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Abstract:

The study aimed at uncovering the reality of organizational culture in the General Directorate of
Private Schools in the Ministry of Education in the Sultanate of Oman, applying it while considering
comprehensive quality standards, and then developing a proposed vision for developing the current
organizational culture. In order to achieve the objectives of the study, an analysis was conducted
regarding the educational literature related to the intellectual foundations of organizational culture and
comprehensive quality. A questionnaire was prepared that included (55) paragraphs, divided on six
topics, namely (values and beliefs, human relations, on-going development and improvement,
communication and professional development), and its validity and stability were confirmed, as the
overall reliability coefficient of the tool reached (0.97), as it was applied to a sample consisting of
(146) employees belonging to the General Directorate of Private Schools in the Ministry of Education
and its affiliated departments in the educational areas except for the Governorate of Dhofar ,
Musandam and the Central region. Among the most important findings of the study: Three keynotes
obtained a high level, respectively (human relations, communication, values and beliefs). While two
points obtained an average level: (continuous development and improvement, and also professional
development). The outcome of the study helped in developing a proposed vision for the development
of the current organizational culture while applying comprehensive quality standards based on the
findings, and based on the theoretical literature. The study recommends activating the role of
organizational culture in enhancing the performance of the General Directorate of Private Schools
through the integration between workers with each other. It also endorsed the use of the family care
method for functional upbringing and highlighting the organizational cultures that help in the
completion of work and the efficiency of performance. Another recommendation was focusing on the
most positives values organizational culture prevailing in the directorate in order to improve the
performance and to use it for both changing and the transition to the application of comprehensive
.quality standards
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