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[Factors of Success or Failure of SMEs Family Businesses in Palestine]
[Dr, Yaser Shaheen & Dr. Imad Al-Zeer]
[Palestine Ahliya University]

Abstract:

Family businesses in Palestine represent a model of the most prevalent and successful business,
although research shows that more than 70% of family businesses may collapse by the third
generation, the reasons differ from one country to another due to various factors such as culture,
traditions, religion or other factors. This paper attempts to understand what makes family businesses a
successful model in Palestine? How to survive through generations? What affects its lack of
continuity? The descriptive exploratory approach was used by conducting open interviews with a
simple stratified random sample of family business owners in the West Bank.

Results indicated that the main reasons for the failure of family businesses in Palestine are due to: lack
of organizational and administrative skills, weak confidence among family members, inadequate
systems, lack of satisfaction of employees without family members, and intergenerational conflict over
power due to weak trust between owners with multiple owners after the first and second generation,

34
Onadd § ool dlawging 8 piuall dudilall OSSN J&d ol Zlx Julgs 29 caals




A IJSSP ksl Ly ) &9l Aol

#2020 - Jsbi — 15 (84 - 38: 40 ) CIEN Eamd! — EJEI duadl — Lol Wl

www.ijssp.com ISSN: 2707-5184 International Journal of Scientific Studies Publishing

lack of separation between ownership and administration, especially in the absence of a clear charter
or constitution that defines the rights and responsibilities of all family members. While the main
reasons for success included: dealing with the internal family’s problems, building an appropriate
management system, focusing on the market, separating the family from owners and management, and
the need for a constitution or a charter that defines the rights and duties of all family members from the
owners.

Key words: Family Business, SMEs, Success or Failure of Business.
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Authors Definition
(Holland & Oliver, | Any business in which decisions regarding its ownership or management
1992) are influenced by a relationship to a family or families.®
A1 o1y AL 3)lo) of diSley dilaiall by all dd S5 Jos (S
Koiranen, M. (2002). It is the kind of small business started by one or a few individuals who

had an idea, worked hard to develop it and achieve it. Usually with
limited capital, growth while maintaining majority ownership of the
enterprise.®
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(Astrachan & Business governed and/or managed with the intention to shape and
Millan. (2003). | pursue the vision of the business held by a dominant coalition controlled
by members of the same family or a small number of families in a

2018 cyaedd . dlll oy LAslisall b . splaaddl] gbogll 2LaiBYI 89 .6
Bracci, E., & Vagnoni, E. (2011, January ). Understanding Small Family Business Succession ina .’
Knowledge Management Perspective. The IUP Journal of Knowledge Management, IX, 7-36
7. Anhui. (2012). The truth of the world's top family business

Holland, & Oliver. (1992). An Empirical Examination of Stages of Developing of Family firms . Journal of Business .8
.and Enterpruenership , 27-38
® . Koiranen, M. (2002). Over 100 Years of Age But Still Entrepreneurially Active in Business: Exploring the Values and
Family Characteristics of Old Finnish Family Firms. Family Business Review,, 175-187.
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manner that is potentially Sustainable across generations of the family or
families.*®
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(Arraiies, 2004)

One family that control a company, members lead it and enjoy positions in it,
which usually stays for two or three generations !
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Poutziouris, P. Z.
(2006).

A profit making concern that either promotes an ownership, a partnership, or a
corporation. If part of stock is publicly owned, the family must also operate the
business. ?
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(Andrew, 2009)

Any business that regards itself as a family business the family owns a majority
of the voting shares or effectively controls the business and more than one
generation is, or will in future, become involved in the business.
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(World, 2011)

Company where the voting majority is in the hands of the controlling
family; including the founder(s) who intend to pass the business on to
their descendants. 14
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