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[The Reality of School Planning in Educational Institutions in the Sultanate of
Oman in the Light of Strategic Planning]

Study summary:

Planning is an important process of management, and it is the precedent for any decision and determining the
priorities and procedures for implementation, because it is one of the ways to look to the future and propose
solutions on it in light of the present and the efficiency of the prevailing programs. As is well known, every
school environment that seeks development and renewal must depend on change and school administrators can
respond to this change, collect data that guides the school’s future, and develop the vision that their schools
want to reach in the future. Strategic planning is one of these means, as it is in the simplest form of a long-term
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planning process aimed at achieving a required vision that allows school administrators to decide where they
want to reach their schools? How can they get to where they want?

Therefore, a successful school is the one that has a comprehensive plan set by its employees and beneficiaries,
in which the vision of the school and its mission that it seeks to perform is clear through the goals that you draw
for itself, and the set of procedures and success criteria that you want to reach and this is what was explained in
this study so that every school principal can It is a precursor to preparing strategic planning and what it takes to
work when building a school plan in their schools.

Key words: Planning, Strategic Planning, School Plan, The strategy.
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