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Abstract

This study aims at the recognition of the crises which can take place at the schools. It also aims at the
recognition of the procedures and the means followed by school principals and the responsible team to
manage the crisis .It also aims at the recognition of the suggested solutions and the results of this study
in order to use them and set roles and tasks which crisis management depend on . It also aims at the
recognition of how well the school principals practice in order to manage the crises at their schools.
The researcher uses the descriptive method at his study and he also uses the questionnaire

as a studying tool in gathering information and data.

This study also sheds light on the following results: Firstly, The importance of setting rules, laws and
safety regulations in order to avoid risks and threatens in the school building parts. Secondly, the
assessing of the previous plans to face the crisis in order to improve them and work on them. Thirdly,
the school administration should customize a budget to deal with the crises' influences which happen
at the school. Fourthly, making a database for all parents of the students in order to communicate with
them in case of any crisis may take place at the school. Fifthly, the lack of experiences for the team
which is responsible for managing the crises at the school because they are unversed , they don't have
the necessary knowledge to manage any crisis and they don't take any programmers or workshops on
how to deal with the crises . Finally, the behavior of the school principals to manage the crises has
succeeded to a great extent at their schools.

This study advises the importance of spreading the planning culture in order to manage the crisis for
all school principals in Basic Education schools. It also advises the importance of putting future
visions to promote the educational process, providing each school with sufficient financial allocations
in order to be used to manage the crises at the schools, forming a dedicated team in every directorate
separately and preparing annual report on the crises which take place at the school in order to benefit
from it the concerned persons in the educational directorates and the school administrators.

Key words: The Crisis, The Crises' Management and The Basic Education.
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