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Abstract

The presence of some negative signs in organizations indicates that there is a problem, and that is why the organization
must develop solutions and programs strategies to address any phenomenon or negative and among these negatives is the
emergence of weak excessive enthusiasm in the work and the prevalence of frequent absence among workers, frequent
permission, and job leakage, Failure to follow instructions, frequent grumbling and complaints, and poor performance, all
these indications are that there is a decrease in morale, which may be followed by non-implementation of work plans in the
specified dates, and consequently the institution’s decline in the market and the loss of its presence, and the importance of
the human resource remains It is the decisive factor in the success of the organization where the higher the degree of
knowledge and technology, the task of preserving the committed human resource and developing a challenge remains to
ensure the individual's constant endeavor to develop work methods while offering meaningful suggestions and speedy
completion of work and raising his level and maintaining the institution's reputation by interacting with others inside and
outside the organization, Where whenever the workers in the organization are at a high level of commitment to their work,
this organization can play its role and achieve its goals as required.

Keywords: Morale, Organizational commitment, Organizations.
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