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[Incentives in Governmental Schools in Jerusalem and their Role in Fostering Organizational
Loyalty Among Teachers — A case study in Al-Maseera Secondary Girls School]

Abstract:

This study aims to examine the incentives provided for teachers in Al-Maseera Secondary Girls
School. It also strives for examining the level of organizational loyalty among teachers in the school
based on the current work environment. For achieving the study objectives, both researchers used the
qualitative approach (case study). The study population consists of all teachers of Al-Maseera
Secondary Girls School. In the study, both researchers used (focus group) interview as a tool for data
collection and for achieving the study goals. The study results revealed that the level of incentives
system at Al-Maseera Secondary Girls School is low, and that the level of organizational loyalty
among teachers is moderate and tends to be low. The study results also indicated that incentives have a
great role in fostering organizational loyalty, and there is a positive correlation between incentives and
organizational loyalty. The study results also showed that the availability of incentives increases the
productivity of teachers; thus leading to raise students’ academic achievement. Some teachers also
indicated that incentives motivate teachers to be creative in providing learning for students.

The recommendations derived from the study results:

= Developing a legal and effective incentives system which guarantees the rights and privileges of
workers in educational institutions.

= Granting material, moral and precautionary incentives which have had a great impact on improving
organizational loyalty and raising the level of teacher performance in accordance with the study
results: increasing teachers’ salaries in consistency with the high cost of living, granting financial
rewards to teachers who are distinguished in their job and provide the best performance, as well as
certificates of appreciation, job stability, the appropriate job for the teacher’s specialization,
developing and improving the school environment, providing comfortable working conditions, in
addition to providing comfortable working hours.

Keywords: Incentives, Organizational loyalty, Material incentives, Moral incentives, Precautionary

incentives, Governmental schools.
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