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Abstract:

This study aimed to identify the effect of the creative thinking skills including; fluency, flexibility,
originality, and sensitivity to problems of the administrative leader. The study was applied in three
industrial companies in Dhofar governorate on job stability and the research community consists of the
employees of the three industrial companies the researcher received only (108) questionnaire valid for
statistical analysis. This result is acceptable for analysis and scientific research purposes. The most
important results of the study: The existence of a statistical significance effect at the level of statistical
significance for the originality and sensitivity to problems on the stability of employment in the
industrial companies surveyed. While there was an absence of a statistical significance effect at the
level of statistical significance for fluency and flexibility on job stability in the industrial companies
surveyed. The most important recommendations of the study: Conducting periodic tests to assess the
levels of creative thinking possessed by the manager and how much he needs to develop and maintain
the leading creative cadres, The establishment of an integrated team headed by the administrative
leader to manage the crises and the sense of problems before they occur, and Conducting workshops
focusing on the skills of creative thinking and attention to the continuous renewal of systems and
procedures.
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